If you're & numbers,
hands-on, visual,
money, can~do, or
people persor...

There's a place for vou in

hospitality.

Today’s lodging industry is looking for
people who enjoy variety, challenge, and
above all, people. Whatever your inter-
ests, there’s a lodging career that's just
right for you.

The Lodging Management Program (LMP)
provides you with the classroom learning and real-life work experiences needed to take
advantage of the boundless opportunities in lodging.

"I want to go o coliegs. Is LMP for me?”

The path to a lodging career may include a trip to a community college or university, where -
you can study hospitality management, travel and tourism, or culinary arts. Many colleges
have on-campus hotels where you get hands-on experience; others offer internships or men- .~
toring opportunities with industry professionals. All give you the knowledge and skills you

need to enter supervisory or management positions in lodging. For a listing of colleges and
universities that offer a major in hospitality managememt visit www.lodgingmanagement.org.

“E'm eager to start working. Wil LMP get me ready?” _

Not everyone in lodging goes through college. In fact, lodging is one of the few industries
where a degree is not necessary for career success. There are many examples of gen-

eral managers and corporate executives who started as dishwashers and bellmen and rose
through the ranks because of their motivation and drive. Your LMP classes will give you a head
start on your hospitality career.

“"What about the future? Is lodging a career with long-term prospects?”

Lodging hospitality continues to grow, and with it the need for qualified workers at all levels.
While job growth in the United States has been estimated at 14 percent between now and
2014, hospitality industry growth is expected to rise by nearly 18 percent. And the figure is
even higher for lodging managers, at 27 percent! Job opportunities are waiting for the right .
people with the right skills and knowledge to lead effectively. As an LMP student, that’ could be
YOU!



Get Ready for a Greal Future with the Lodging Management Program

The LMP, developed by the Educational Institute of the American Hotel & Lodging Association,
prepares you for success in hospitality through classroom activities, an exciting curriculum, and
opportunities to practice what you learn as an intern. As an LMP graduate, you’ll be ready to
begin a hospitality career or continue your education at a college or university.

What will you learn?

Year § Year 2

Unit 1 Overview of Lodging Management Unit 1 Leadership and Management
Chapter 1 Organization and Structure Chapter 1 Leadership and Management
Chapter 2 Guest Service Chapter 2 Communication Skills
Chapter 3 Safety and Security Chapter 3 Team Building

Unit 2 Rooms Division Chapter 4 Career Development
Chapter 4 The Guest Cycle Unit 2 Sales and Marketing
Chapter 5 Telecommunications Chapter 5 Hospitality Sales and Marketing
Chapter 6 Reservations Chapter 6 Selling is Everyone's Job
Chapter 7 Registration Chapter 7 Telephone Sales
Chapter 8 Check-Out and Settlement Chapter 8 Catering and Meeting Room Sales
Chapter 9 The Front Office Audit Chapter 9 The Marketing Plan

Unit 3 Housekeeping Management Chapter 10 Advertising and Public Relations
Chapter 10 Housekeeping Management Unit 3 Food and Beverage Service
Chapter 11 Carpet Construction and Maintenance Chapter 11 Hotels and the Food Service Industry
Chapter 12 Housekeeping Inventory Chapter 12 The Menu
Chapter 13 Guestroom Cleaning Chapter 13 Dining and Beverage Service
Chapter 14 On-Premises Laundry Management Chapter 14 Hotel Food Service Outlets

Unit 4 Careers Chapter 15 Sanitation
Chapter 15 Careers Chapter 16 Event Planning

Earn National Recoagnition

The Educational Institute of the American Hotel & Lodging Association will issue a
national certificate of completion at the end of Year 1 and Year 2 to recognize students
who successfully pass the program’s final exams. You can also earn professional
certification as a Certified Rooms Division Specialist (CRDS)—the first of many
professional certifications you can earn as you advance in the hospitality industry.

Compete for Scholarships

Through the American Hotel & Lodging Educational Foundation’s National LMP Competition, you
can showcase your knowledge and skills and compete for thousands of dollars in scholarship
money to leading hospitality schools. Other scholarships are also available for LMP graduates.
Visit www.lodgingmanagement.org and click on “Scholarships” for information and applications.
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Here’s what included in the program:

Student Textbooks (Year 1/Year 2)

The two textbooks teach valuable hospitality business and lodging management concepts in an easy-to~understand format g ustry
| profiles, key terms, fun lodging facts, legal concepts, and numerous exhibits and activities keep learning mter‘estlng Icons 1dent|fy math :
: and commumcatlons skills throughout both textbooks. S

j. -S%udenf Workbooks (Year 1/Yeor 2)

= cfass activities, homework assignments, and projects to reinforce textbook concepts are included in these softbound books
o Actwmes buuld vocabutary writing, math, reading, critical thinking, and computer and technology skills within a lodging context,

. 3_-'_-_.'Teacher Mai‘ermis
- ' the L 'dgmg Management Program is easy with these comprehensive teacher resources.

“ile son plans - :
Tr: nsparency masters

nformat[on teachers need to implement the Lodging Management Program in their local school and
ovides Vaiuable mformatlon, :nclud:ng

__r_ac'_:'ti'_ced' during work experiences. The checklists

] :-Program cutriculurn, These are
'?Hotel & LodgmgAssocrat[on and are the




Lodging Management Program Curriculum

The LMP’s learning objectives correspond to competency lists used in the Educational Institute’s
the basis for articulation agreements between your school and local community colleges and unive
ported by extensive research, including industry focus groups, surveys, and reviews. Heres what yo!

Year 1 Year 2

Unit } Overview of Lodging Management Unit | Leadershsp and Management
Chapter | Organization and Structure Chapter | Leadership and Management
Chapter 2 Guest Service Chapter 2 Commun;catlon Skllls
Chapter 3 Safety and Security Chapter 3 Team Building *

Chapter 4 Career Development

Unit 2 Rooms Division
Chapter 4 The Guest Cycle Unit 2 Sales and Marketing
Chapter 5 Telecommunications Chapter 5 Hospitality Sales and Market:ng
Chapter 6 Reservations Chapter 6 Selling Is Everyones's Job
Chapter 7 Registration Chapter 7 Telephone Sales
Chapter 8 Check-Out and Settlement Chapter 8 Catering and Meeting Room Sales
Chapter ¢ The Front Office Audit Chapter 9 The Marketing Plan

Chapter 10 Advertising and Public Relations
Unit 3 Housekeeping Management

Chapter 10 Housekeeping Management Unit 3 Focd and Beverage Service
Chapter 1} Carpet Construction and Maintenance Chapter 11 Hotels and the Food Service Industry
Chapter 12 Housekeeping Inventory Chapter {12 The Menu
Chapter 13 Guestroom Cleaning Chapter 13 Dining and Beverage Service
Chapter {4 On-Premises Laundry Management Chapter 14 Hotel Food Service Outlets
Chapter {5 Sanitation
Unit 4 Careers Chapter 16 Event Planning

Chapter 15 Careers

Teacher Certification from the Educational Institute

Teachers who successfully complete all three levels of the CHI Summer Institute and perform 120 hours of internship will receive
the Certified Hospitality Instructor (CHI) certification from the Educational Institute. This provides a great opportunity for teachers
.as State Departments of Education move towards requiring certification in your specialized field. Call 800-349-0299 or visit
www.lodgingmanagement.org for more information.

._."Gei' Acknow]edgment for your Students Hospitality Skills through the CRDS Program

: After earning certificates for successful completion of the LMP Year! and Year 2 exams, students can earn the Certified Rooms
‘Division Specialist Certification. Successful completion of the CRDS program is recognized with a certificate and fapel pin,
Cail 800 349~O299 or visit www lodgingmanagement.org for more information.

‘Fhe,Lodgmg Indusiry is Waiting for Your Students
pltahty is the fastest-growmg industry in the United States, and is facing a shortage of trained managers with lodging experience,

76,000 job openings for lodging and food service managers every year, your students are sure to find a position
d ebp_a.meamngfui and exciting career.

A

American
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Frequently;:_;_.__ -:s-ke,;._:___

. Who is the Educational Institute (Ei)?

El is a 54-year-old, independent, nonprofit subsidiary of the Ameraca Hotel & Lod;
Association. We create employee training materials for the hospltahty mdus '
distribute textbooks used for hospitality programs in high schools and umversat s,
the professional certification program for the lodging industry.

2. Why was the Lodging Management Program (LMP) created?

The Lodging Management Program was created to provide high school students wzth a
curriculum that would present them with the high level concepts needed to be a. successful

manager in the hospitality industry. It also provides them with a comprehensive overview of the
industry. .

: 3. How was the LMP developed?

We invited representatives from academia and industry and formed a focus group that also’
_included our instructional designers and other industry experts. Much of the content was pulled
from our college level hospitality courses.

4 Howieng is ‘éhe course?

: 3The course is designed to include 360 hours of classroom learning, divided into to two Years.
Year |, and Year 2 of LMP both have their own separate materials and are purchased separately,
Some_lmstructors invite in guest speakers from the industry, arrange field trips to hotels to view
the. wor. "belng performed and provide additional hands on learning, which can add to the total
course hours. "

es he;—comﬁ'fsé}ﬁeac'b? -

: 'overwew of the industry, focuses on management concepts and covers
nt of a typlcal iodglng operatlon in depth,

gnized interna onalty,

_and is called the Certifi ed Rooms




7. Do you have any programs available for hosﬁifai_ity'.‘_i_n:'st?l;sétbi‘ﬁ?

The Educational Institute offers a certification program for_hospi
CHI Summer Institute. After completion of three week-long sess
summers, instructors can become Certified Hospitality 1nst__:_r_uc 5 {C

8. What is the target student base for the program?

This curriculum is intended for traditional high school students, preferably thos
grades. -

2. How are the classes facilitated?

The classes can be provided by traditional high schools as well as tech centers ancl other non-_3
traditional schools that teach to high school aged students.

10. Does the teacher have to be from the hotel industry?

Anyone with a teaching degree or training experience can instruct the program. All of the
instructor materials are provided (instructor workbook, lesson plans, overheads, assessments,
etc.). In addition, a representative from E! or the state hotel association will provide an
instructor orientation session.

1}, How does the hotel industry support the program?

We support the program on a local and national level. Before starting a program, a
representative from the state hotel association will meet with you to help set up local hotel
contacts that would like to participate (job shadowing, guest speaking, field trips, etc.). In
addition, we will assist in contacting our member hotels when classes are about to graduate so
we know where positions are available.

Another way the program is supported is through the Lodging Management Program National
- - Competition. This annual event is strictly for students and schools who use the Lodging
- :»:Management Program. Students from all over the country compete in a hospitality-based
“tournament with thousands of dollars in college scholarship money at stake.

What about starting pay rates?

in the .:'h<_>.t_e_;'l industry, people start at the ground floor and work up. We have found that in many
eas, hoteliers:may be willing to start graduates at a slightly higher pay rate to recognize their
complishments. In‘other cases, people have received raises after 90 days.

A
American
Hotel & Lodging
Educational Institute
N Magnolia Ave., Suite 300
& riando, FL 32803

wwwel-ahla org - 03;03;%9
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Accounting and Financial Management

Accounting Supervisor

Accounts Payable Clerk

Accounts Payable Supervisor
Accounts Receivable Clerk
Accounts Receivable Supervisor
Assistant Controller

Corporate Controller

Credit Manager

Director of Finance & Administration
Director, Purchasing Department
Hotel Controller

Night Auditor

Payroll Accountant

Payroll Assistant

Payroll Supervisor

Payrofi Clerk

Purchasing Manager

Vice President/Chief Financial Officer

Rooms Division/Facilities

Assistant Houseperson
Assistant Parking Facilities Manager
Assistant Reservations Manager
Automobile Valet

Belt Captain

Bell Staff

Cashier

Chauffeur

Concierge

Customer Service Representative
Electrician

Elevator Operator

Engineering Supervisor
Executive Housekeeper

Front Office Cashier

Front Office Manager
Groundskeeper

Guest Service Manager

Hotel Assistant Housekeeping Director
Hotel Front Desk Agent

Hotel Front Office Manager
Hotel General Cashier

Hotel Reservations Operator
Hotel Switchboard Operator
Inspector

Landscapers

Laundry Attendant

Laundry Manager

Linen and Uniform Attendant
Linen Distribution Attendant
Linen Room Supervisor

Lobby Attendant

lﬂ{.",ﬁf'ﬁl”&mmuv Lodging Industry Positions
Fducational Institute Property and C orpor ate Level

A

Amepigan
Hote! & Lodging
Assgciation
What can you do when you decide on a career in hospitality! Here are 218 possible jobs for you. Just pick an

area that interests you and build a career ladder in your field. The opportunities are endless.

Mail information Clerk
Night Clerks

Night Manager

Night Supervisor

Package Room Personnel
Parking Facilities Attendant
Parking Facilities Manager
Receptionist

Reservations Clerk
Reservations Manager
Room Attendant

Rooms Division Manager
Seamstress

Security Director

Security Guard

Security Technician
Security/l.oss Prevention Manager
Supply Clerks

Storercom Person
Translator

Valet Parking Attendant
Vice President of Operations

Sales and Marketing

Assistant Vice President of Sales & Marketing
Catering Sales Representative
Clerical Staff

Communications Manager
Conference Coordinator
Convention Services Manager
Convention Services Coordinator
Director of Communications
Director of Convention Sales
Director of Public Relations
Director of Sales and Marketing
Editor

Graphics Manager

Group Sales Manager

Group Sales Representative

Market Researcher
Meeting/Conference Planner
National Sales Manager
Promotion/Public Relations Specialist
Regional Director of Sales and Marketing
Research/Statistical Manager

Sales Manager

Vice President Sales & Marketing

Information Technology

Manager, information Technology
Programmer/Analyst
System Programmer
Systems Analyst over -



Leadership
Assistant General Manager
Association Manager
Division President
innkeeper Manager, Bed & Breakfast
Hotel General Manager
Owner/OCperator
President/CEO
Vice President of Administration
Vice President of Business Development
Vice President of Franchising
Vice President of Hotel Development

Human Resources

Manager, Equal Empioyment Opportunity
Personnel Assistant

Personnel/Human Resources Manager
Personnel Specialist

Quality Assurance Manager

Training Manager

Vice President of Human Resources

Recreation

Assistant Golf Professional
Assistant Tennis Professional
Caddie

Entertainer

Golf Professional

Golf Shop Salesperson
Lifeguard

Recreation Specialist

Ski Instructor

Social Activities Manager
Spa Director

Swimming [nstructor
Swimming Pool Manager
Tennis Professional

Tour Escort

Food and Beverage

Assistant Baker

Assistant Banquet Chef
Assistant Banquet Manager
Assistant Beverage Director
Assistant Broiler/Grill Cook
Assistant Executive Steward
Assistant Food/Beverage Director
Assistant Fry Cook

Assistant Pantry Person
Assistant Pastry Chef
Assistant Restaurant Manager
Assistant Service Cook
Assistant Soup/Vegetable Cook
Baker

Banquet Assistant Cook
Banquet Bartender

Banquet Beverage Server
Banquet Beverage Runner
Banquet Busperson

Banquet Captain

Banquet Chef

Banquet Cook

Banquet Houseperson
Banquet Runner

Banquet Server

Banquet Steward
Bartenders

Beverage Manager
Beverage Runner

Broiler Cook

Busperson

Cashier

Catering Director
Catering Manager
Counter Person

Counter Server

Counter Supervisor
Dtetary Aide

Dietitian

Dining Manager

Dining Room Manager
Director of Dietary Bepartment
Dishwasher

Executive Chef

Executive Steward

Food & Beverage Controlier
Food & Beverage Director
Fry/Sauté Cook

Head Breiler/Grill Cock
Head Cashier

Head Dishwasher

Head Fry Cook

Head Houseperson, Banquets
Head Pantry Person

Head Room Service Cook
Head Soup/Vegetable Cook
Head Steward

Hotel Food & Beverage Controller
Kitchen Attendant

Kitchen Manager

Kitchen Supervisor
Lounge/Bar Manager
Maitre d’

Night Steward

Pantry Cook

Pantry Preparation Person
Pastry Chef

Pastry Cook

Receiving Clerk
Restaurant Manager
Room Service Attendant
Room Service Busperson
Room Service Manager
Service Bartender

Serving Line Attendant
Sommelier

Soup and Sauce Cook
Sous Chef

Steward

Steward's Runner

Vice President of Food & Beverage
Waiter/Waitress

0702713
S2014ADVOIENGE
PPIPO



Typical Hospitality Career Ladder . .
‘Where do you want to go?

General Manager - $100,000

Sales & Marketing Director - $80,400

Food & Beverage Director - $73,000

Controller - $73,800

Senior Sales Manager- $56,000

Personnel Director - $61,600

Catering Sales Manager - $65,800

Executive Chef - $65,300

Chief Engineer - $61,000

information based on 2006 Survey provided by WageWatch, Inc.
888-330-9243

Please note that the salories reflected for the lodging industry are the medien average rate and each position
has the potential ko ¢arn a higher salary,
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